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A UNION IS ONLY AS STRONG AS ITS MEMBERS ARE INFORMED AND ACTIVE

President’s Report:

Budgets and Space Planners

The most  significant
change since the last issue
of our newsletter is the state
of the state’s budget. If you
haven’'t heard... lucky you.
Billions will be removed from
the state’s current plan for
next year's spending. What
will this mean for community
colleges and, in turn,
Cabrillo? It's too early to tell.
But it's not too early to act.
The school is already in the
process of identifying
$600.000 of budget cuts for
next year. One of the priori-
ties is to achieve those cuts
without lay-offs. There will be
no shortage of future discus-

sions about the

budget,
Cabrillo’s or the state’s, and I'll
continue to provide updates

throughout the rest of the
semester. For now, | want to
move on to a couple of other
events that are rapidly unfold-
ing: space allocation and mas-
ter planning.

The space allocation con-
sultant firm has been hired,
and they are already at work.
Programs have submitted the
information worksheets. This
info will provide a snapshot of
where we are. Very soon, the
consultants will start arranging
meetings with groups of pro-
grams. That is, meeting with

CFT’s Response to State Budget

Marty Hittleman, CFT President

The California Federation
of Teachers (CFT) opposes
the cuts made to current-
year funding for schools
and other vital public ser-
vices, and we propose new
progressive tax revenues be
enacted to protect funding
in the face of additional
proposed deep cuts to next
year's school budget. CFT
opposes the cuts to educa-
tion funding because we
recognize that education is
currently extremely under
funded and cuts will make
matters just that much
worse. The cuts are even
harder to swallow when one

considers Republican legis-
lators’ insistence on keep-
ing the tax loophole for
yacht owners, and other
regressive tax breaks. We
will continue to fight against
any move to suspend
Proposition 98's minimum
funding guarantee, and we
believe that before cuts in
any social programs are
considered, increased reve-
nue sources need to be a
major component of that
discussion.

Our students did not
cause this crisis. Cutting
public education in the
middle of the academic

CCFT President
Paul Harvell

you (if you want - no compul-
sion to attend). If you do have
interest in talking to the con-
sultant, you should be commu-
nicating with your program
chair and dean; they should be
coordinating and arranging
those events.

So far, I've heard positive
things about the consulting
firm. One person has a couple
of children who work in com-
munity colleges and under-
stands what we do. The other
thing I've heard is an apprecia-
tion of how enormous (even
ginormous) this task is.

Continued on page 3

year is going to be disruptive,
and devastating in many
communities. We  won't
agree that students be pe-
nalized so that SUV drivers,
oil companies and yacht
owners can get tax breaks.

There is a long list of pro-
gressive tax increases and
tax break eliminations that
could fund education and

other key programs. The
governor and Republican
legislators’  position  that

there should be no new
taxes is not tenable in the
current budget crisis. The
people of California rely on
their schools and other vital

MARCH 2008

in this
ACADEMIC
FREEDOM 2
NEW CPC REP. 3
NEGOTIATIONS 4
CONTRACT INFO 5

CFT CONVENTION 6

DISABILITY 7
FIELD 8
CCEU REPORT 9

public services. Progressive tax
policies that ask the people who
have benefited the most from living
in California to pay their fair share
are the most reasonable alternative
to program cuts.

There are numerous potential
funding sources that can lift Califor-
nia from near the bottom of the
states in providing school and com-
munity college funding.

Continued on page 8
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Academic Freedom and Adjunct Employment

Debra Spencer, Learning Skills and English

Although I'm now full-time
faculty, | was an adjunct here
for 27 years, and | still attend
the Adjunct Breakfast during
Flex Week because | don’'t want
to forget the view from the
back of the bus, how it feels to
be adjunct: marginalized, dis-
enfranchised, discriminated
against. This feeling has been,
and will remain, the experience
of the majority of my profes-
sional life—so much so that
when people congratulate me
on having become full-time, it's
ashes in my mouth. | am the
same person | was when ad-
junct, but now | am suddenly a
first-class citizen, even though
not one thing about me has
changed.

This year at the Adjunct
Breakfast, instructors from
many divisions and depart-
ments were asked to complete

the sentence, “One way my ad-
junct status affects my academic
freedom is...” We wrote our re-
sponses on slips of paper and
then exchanged them to protect
confidentiality. Let me summarize
those responses.

Our adjunct status causes ex-
treme anxiety about financial
stability, since we are never guar-
anteed employment. Our classes
may be canceled without advance
notice, for a variety of reasons.
National research and educa-
tional grants, attendance at con-
ferences and seminars, and aca-
demic honors are restricted to
full-time employees, so that even
when our total units among sev-
eral colleges add up to full-time
employment or beyond, we are
still ineligible for these things. We
often lack the funds (private and/
or institutional) or the time to
enhance our own education
through classes or conferences.

We are reluctant to offer new
ideas, bring up issues of con-
cern, or simply express our opin-
ions during faculty or other pub-
lic meetings for fear of possible
discrimination by administrative
personnel or full-time faculty
who assign classes. We feel we
must self-censor at meetings or
put our jobs in jeopardy. Our
understandable resentment at
being second-class citizens of-
ten keeps us from fully partici-
pating in staff meetings and
department decisions. We are
not paid to attend meetings, so
we resent being expected to; but
we also resent not being invited
to or welcome at department
meetings. We are often re-
stricted as to choice of text-
books, since books are often
chosen exclusively by full-time
faculty. We have little say in the
times and days of the classes
we are offered. We must often
enforce rules and regulations or
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teach curricula we had no
part in creating.

| don’t recall how many
sections of classes at
Cabrillo are taught by ad-
juncts, but it is a sizable per-
centage of the total, which
means a sizable percentage
of our students are being
taught by instructors working
under these difficult condi-
tions. (It is to those instruc-
tors’ credit that most do such
a good job that their students
are unaware of their instruc-
tors’ adjunct status.) For the
good of all our students, |
urge the entire Cabrillo com-
munity to think of ways to
minimize—if not eradicate—
the second-class feeling
most adjuncts have. If we
can't all be fulltime, we
should at least figure out
how to show each other the

same respect.

One way my adjunct status affects my academic freedom is...

¢ Being unsure about financial stability in my life.

¢ Many national research and educational seminars are available only to full-time instructors/educators (i.e., Fullbright, National Endow-
ment for the Humanities). Even though as a part-time teacher one’s units at different colleges add up to full time, this is still the case.

¢ I'm often reluctant to bring certain issues up for fear of future retribution.
¢ Choice of classes, hours, and textbooks.

*
curriculum planning, staff meetings, etc.
*
¢ | do not speak out at division/dept. meetings if | disagree.
*
.
*
courses/curriculum.
*
¢ | am not invited to dept. meetings.
*
¢
¢ That I’'m lucky that no such issues affect me.
.
*
¢ | make it easier for students to get an A.
¢
*

bosses.

I’'m often afraid to make statements that some might deem “politically incorrect.”
A full-time faculty, who was an adjunct, coming and telling me how to teach and evaluating me.

| attempt to figure out the puzzle—and determine if | am even a piece of it!
In public, school-related meetings, e.g. division meetings, faculty senate, etc., | have felt stifled (self-censored) in the presence of

I am so resentful of being a “second-class” citizen that | don’t participate as much as | could or should in college activities such as

| do not have access to the funds full-timers have to enhance my education. There are many classes | take that | pay for out-of-pocket.

I don’t feel | can critically speak about the bad decisions made by the dept. program chair, who does the scheduling.
| can’t seriously question the priorities and direction of my dept. without putting my employment at risk.
(1) In situations of departmental gossip (the type that affects morale), | am not sure who to trust. (2) | do not feel | can generate new

My fear of having my class dropped due to low enrollment before a tenured instructor’s class would be dropped for the same reason.

Important dates and deadlines are set for me and my students, and | must defend them as though they were my decisions.
Feeling pressured to attend meetings without pay; if | don’t go I'm judged.
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Budget and Space

from page 1

There are many changes Also happening very quickly gone out college wide from all of (okay, it could, but then we
spread out over several in the coming months is the the task forces. Participation on wouldn’'t follow through on
years as new buildings come determination of the objectives the task forces will only require a much of it and that would
on-line. Then there are com- for each of the five goals of the commitment to attend a couple of make the plan useless. It's
pounding effects. If someone college master plan. While the meetings over the next month. been known to happen at
is moved, a new vacant goals are broad statements . - other colleges). One idea be-
space is created which may about what the college will be Obviously, determining these ing flirted with which I strongly
create another move and doing in the next three years, objectives is important. Within the support is to have internet
another vacated space which the objectives get much more task forces, there has been talk surveys. It would provide an
can generate another move specific. They identify a meas- about ways to get very broad in- easy way to gather a lot of
and another space and... urable outcome or a deliver- put in the final selection and pri- opinions. Something else to
and so it goes. able product. The college mas- oritization of the objectives. The look for in the coming month.

ter plan will guide the college in first task force that met was able

| encourage members to to generate something like a

allocating resources and mak-

i ; S . i iecti ini And the answer to the
not only speak out on thr_e|r ing decisions. Membership on doz_en_possmle_ obJchv’es in just : .
program needs but also lis- the task f that will ft their first meeting. They'll have to question is, of course
ten to the needs of others. the ES t_orce_s a \f' cra winnow down that list to about ' f !
) e objectives is open to every-
There is no shortage of com- ) P y four. A master plan can’t say Uno. But some of you

one. E-mail invitations have
pelling needs. we're going to do everything knew that.

Meet Your New CPC Rep.

Barbara Schultz-Perez, Counseling

| would like to introduce diversity awareness on campus experience this process first
myself as the new CCFT rep- within faculty, staff and adminis- hand
resentative to the College trative groups. )
Planning Council (CPC). | . | would also like to acknowl-
began when Alex Taurke | welcome the opportunity to edge the tremendous contribution
stepped down in October participate in this important made by Alex Taurke during his
after eight valuable years of ~ C0llége governance committee,  gight years as our CPC represen-
service, and my term offi- ?ndl b_rl'lngffa ;:_erslpectlve Wh;CtT] I tative. His quick mathematical
. . eel will effectively represent the i .
cially began this January. interests of faculty across com- I:Jnulzget,ag(tjten?[ioonr:mt?)nddetg]icl at::g I welcome the oppor-
I have been a Cabrillo ponents and in a variety of situa- grasp of far reaching and complex tunity to participate in
fac_ulty me_m_ber in the Coun- tions. | am continuing to in- issues will be greatly missed. this important college
seling Division since 1993, crease my awareness of the Alex’s analytical thought process, ]
working at both the Watson- ways in which college decision willingness to ask the hard ques- governance commit-
ville and Aptos campuses. | making processes affect all cam- tions and to persist in obtaining tee, and bring a per-
have been a CCFT represen- pus groups. My history of partici- satisfactory answers; his problem spective which I feel
tative for many years and pation in college governance has solving ability and strong sense of ] .
have served on two contract allowed me to have a degree of fairess are qualities that | strive will effectively repre-
negotiation teams. In addi- insight and awareness of issues to bring to the table as well. Al- sent the interests of
tion, | have served on the discussed; however, | have had ways an advocate for faculty, Alex faculty across compo-
Faculty Senate and am cur- many questions for the Council worked to maintain our institu- ) )
rently involved in the follow- and am working hard to assimi- tional focus on students and their nents and in a variety
ing committees: Emerging late all of the information, espe- learning, growth and develop- of situations.”
Scholars  Advisory (Basic cially on the budget process. ment. Due to his articulate and
Skills), Leadership Institute, Iltems currently under discussion respectful approach, focusing on
and Honors Transfer Pro- at CPC include the development content and data, Alex was able
gram Advisory. | have coun- of the College Master Plan for to ask the “right’ questions and
seled and taught in the EOP 2008 - 2011, budget reduction obtain clarification of complicated
& S and Summer Migrant strategies for the current year issues, to the benefit of all. | have
Programs, Fast Track to and for 2008-2009, and the worked with Alex on CCFT matters
Work and Women’s Reentry. space allocation process. CPC over the years, and it is great to
| have participated in two meetings are open to all and know | can call upon him from
accreditation self-studies, anyone can address the Council time to time to provide insight
most recently studying the during a meeting. | encourage all and historical perspective. Thank
perceptions of equity and who are interested to attend and

you, Alex!
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Contract Reopeners

Maya Bendotoff

CCFT has the following re-
openers on the table with the
District for the spring of 2008:
1) distance education issues,
2) compensation for 2008-09
and 2009-10, 3) due process
for faculty members when a
student complaint is filed, and
4) off-cycle evaluations for
tenured faculty members
when significant problems
have been identified.

Distance Education

The teams have already
met and tentatively agreed to
the following regarding dis-
tance education:

1) To create a task force to
monitor the “watch list” cre-
ated by CCFT after surveying
faculty members (see side-
bar). The committee will con-
sist of two CCFT reps, two
reps appointed by the admini-
stration, and the Director of
the Teaching and Learning
Center.

2) To modify the adjunct
availability statements so
adjunct unit members can
state when they are available
to teach a distance education
course. This will ensure that
adjunct faculty members do
not lose reemployment prefer-
ence if they decline a distance
education course they are not

prepared to teach.

In order to use the new
availability statements for
the spring of 2009, CCFT will
send out and collect ratifica-
tion information electroni-
cally over the next two
weeks. If you do not use a
Cabrillo  email account,
please send your email ad-
dress to ccft@ccftcabrillo.org
and we will add you to the
electronic mailings.

Compensation

The teams are in conver-
sation about compensation
issues.

As most of you know, we
are looking at no COLA,
along with proposed budget
cuts for 2008-09. Targeted
cuts for 2008-09 will be
$1.5 million. Fortunately, the
impact of these cuts will be
offset by one-time funds
from the FTES reserve, so
the current plan calls for
cuts to the components that
will total roughly $600,000.
Also working in our favor is
the fact that our FTES
(student enrollment) has
rebounded; this will ease the
impact of the various short-
falls in other areas of the

budget.

Although the budget is
bleak for next year the
teams will meet to determine
a possible compensation
formula for the next two

years. As part of this discus-
sion we will look at the com-
pensation in other commu-
nity college districts as well
as the idea of benchmarking
with other districts. In the
meantime, we must all advo-
cate as much as we can at
the state level to protect
funding for community col-
leges.

Due Process for Faculty
Members & Off-cycle Evalua-
tions

The last two re-openers are
linked together in our nego-
tiations. CCFT would like to
see increased clarity and due
process protections for fac-
ulty members when a com-
plaint is made against them.
This issue intersects with the
Student Grievance Procedure
as well as the Board policy
and administrative regulation
on Harassment/Sexual Dis-
crimination.

The District would like to
be able to evaluate a tenured
faculty member in the case
that significant problems are
alleged. CCFT will solicit input
from Programs Chairs prior to
meeting with the District on
this issue. While the details
have yet to be discussed, we
remain committed to includ-
ing significant protections for
faculty members.

Benefits:

Full-time positions:
Growth costs:

New classified positions:

New facilities:
Step and column increases:
Tech Lease:

Operating Expenses:

2008-09 Expenses Identified in the College Budget Planning Assumptions

$272,000
$221, 000
$270,000
$425,000
$689,000
$575,000
$373,000
$233,000
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Distance Education
Watch List

Pending membership approval, the
Distance Education task force will:
monitor faculty concerns regarding
distance education issues, including
the issues identified in the “watch list”
below; determine what data is
needed; gather data and faculty input
via surveys and forums; evaluate out-
comes over the course of the current
contract; and make recommendations
to the negotiations teams as needed.
Watch list

Effective communication with stu-
dents

Are electronic discussion groups ade-
quate?

Should on-site office hours be re-
quired?

Compensation

Is compensation adequate for devel-
oping online courses?

Should “pre-packaged” products be
treated differently from courses where
our faculty developed the curriculum
materials?

Workload

What are the appropriate class size
limitations for first-time courses?
What are the appropriate class size
limitations for ongoing online courses?
Training

Is adequate tech support and training
available for both students and in-
structors?

Regular/tenured faculty with full-time
distance education assignments

Are faculty members participating in
shared governance, department/
division meetings, curriculum plan-
ning, and other activities?

How do these assignments affect
availability to colleagues, students,
adjunct faculty, etc.?

Assignments

Should full-time instructors be re-
quired to teach online classes?
Should they be required to teach on-
site if they only want online classes?
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Direct Deposit

As of spring semester 2008, adjunct faculty members with reemployment preference will have access to direct deposit. To sign up for direct
deposit, bring a voided check the payroll office and complete the direct deposit form. The processing takes a month in advance to set up
(the first month is to verify the correct account via an electronic tracer).

WHO TO CONTACT

To find out if you have reemployment preference call
To sign up for direct deposit contact Scott or Diana in the payroll of- : vr i youhay ploy P

fice. Debra Barnett, HR phone: 479-6240 email: debarnet@cabrillo.edu
Scott MacDonald phone: 479-6386 email: scmacdon@cabrillo.edu

Diana Galante  phone: 477-5615  email: digalante@cabrillo.edu

Insurance Coverage: Adjunct Unit Members

Initial Eligibility

Initial eligibility for a District-paid benefit stipend for medical and dental insurance is established at the end of two (2) consecutive academic
years during which the member worked 15 or more teaching units in the academic year; summer sessions preceding the academic year, fall,
winter and spring of the academic year. At the end of this two-year period, the unit member is eligible for benefits the following academic

year. Once initial eligibility has been established, an adjunct unit member maintains eligibility for the district-paid benefits stipend if the unit
member works 15 or more teaching units each year.

Class Cancellation

If a unit member drops below the 15 teaching unit requirement per academic year needed to maintain eligibility due to a class cancellation
after the beginning of the term, the unit member WILL NOT LOSE ELIGIBILITY FOR DISTRICT-PAID BENEFITS.

Unit members must communicate this information to the Human Resources Department.

For further details, see Article 14 of the CCFT Contract online at http://ccftcabrillo.org.

Retirement Incentive Program

If you're a full-time faculty member considering retirement, now id the time to look into the 2008-2009
Retirement Incentive Program. You’ll find it in section 18.7 of the CCFT contract. Here are some of the
terms:

¢ 15 years of service to less than 20 years of service in the District: $10,000 total, $5,000 to be paid in
July 2009 and $5,000 in August 2009.

¢ 20 years or more of service in the District: $15,000 total, $7,500 to be paid in July 2009 and $7,500 to
be paid in August 2009.

To participate in the program, a full-time contract faculty member must:
¢ be age 55 or older

¢ be retiring into the STRS retirement system

¢ have 15 years or more of service credit in the District

To get started, just submit a letter to the Human Resources Department between May 15, 2008 and
September 15, 2008 providing a retirement date during the summer of 2009.

To find out more, refer to section 18.7 of the CCFT contract.
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g H
Need a break? CCFT Meetings
Car rental savings, hotel discounts all faculty are invited to attend
and theme park packages. ] ]
. l Council Part-Time
/)
buy where it counts! 1 Committee
www.aftplus.org prit 21 pit 1
AFT has an expenza mimbursament andior endorsement ar- May 19 May 13
A Undon of Professionals rangemant for marketing this program. For mora infoemation, 2:30-4:30 4:00-5:30 pm
plkasa contact AFT Financial Services at 800/228-1133, ext. = 30 pm
AFT + 4493; sand an e-mail to disclosureinfo@aft.corg; or visit in room 1804 at the Farm
Membe Dezatin www.aftplus. org/disdosurs.

New AFT Membership Cards

The American Federation of Teachers (AFT) will be mailing out membership cards to all members start-
ing in February 2008. Please be sure to activate your card in order to have access to the various mem-
bership benefits available (for a reminder about these see http://www.aft.org/aftplus/index.htm). The
cards will provide you with a unique membership number and be mailed out every three years. Some
250 members will receive a prize of $100 each for activating the cards.

CFT Lobby Days

The CFT is coordinating "Lobby Days" with the California Labor Federation in its major conference April
30-May 1; the CFT session is scheduled for May 1. Please save the date and contact Maya Bendotoff if
you are interested in heading up to Sacramento during that time.

CFT Convention: We do the work . . . and we vote!

CCFT is accepting nominees for the upcoming CFT Convention to be held April 11-13 in Oakland. The annual CFT Convention is
the highest policy-making body of the Federation. The union’s vitality and democracy depend upon participation in the Conven-
tion by delegates from all locals representing all of the divisions of the CFT (classified, community college, early childhood, K-12,
adult education, and university).

If you would like to nominate yourself or a fellow CCFT member to serve as a delegate, please complete the form below and
submit to the CCFT mailbox by March 14, 2008. Convention brochures with the tentative schedule and workshops can be ob-
tained in the faculty mailroom or by calling 464-2238. CCFT will reimburse up to 5-6 delegates for necessary expenses
(decision about how many delegates to fund to be made at the council meeting on 2/25). Approval of delegates will be made at
our Council meeting on March17 or by secret ballot if there are more than 20 nominees.

Yes! | would like to attend the annual CFT Convention from April 11-13

Name: Department:

Phone: E-mail: Division:



https://mail.cabrillo.edu/Redirect/www.aft.org/aftplus/index.htm�

CCFT NEWS

What Happens If I'm Too Sick to Work?
Notes on lliness and Disability ;

Debora Bone, Grievance Officer

One of the greatest chal-
lenges for any working per-
son is what to do if an acci-
dent or sickness makes it
impossible to go to work. All
Cabrillo instructors accrue
personal illness and injury
leave at a rate of ten days
per year for full time faculty,
and pro-rated for part time
instructors. When this leave
is used up, faculty members
can request donated sick
leave hours from Cabrillo
colleagues in both CCFT and
CCEU to extend their paid
sick leave. Article 10 of the
CCFT Contract describes
these and other types of
leave.

As long as an instructor has
accrued or donated sick
leave hours, he or she will
receive full pay and maintain
health benefits for the dura-
tion of a medically verified
absence. In addition, con-
tract/regular faculty are eligj-

\

ble for “non-accumulated
extended illness or injury
leave” for up to a total of five
months and ten work days
(including all forms of leave).
After other forms of paid
leave are used up, “the
amount deducted for ex-
tended leave purposes from
the unit member’s salary shall
be the amount actually paid a
substitute employee” (Article
10.2.3), allowing faculty to
receive partial payment dur-
ing extended leave. This pay-
ment is essentially the differ-
ence between the contract/
regular faculty salary rate and
the cost of the long term sub-
stitute at the adjunct rate.

In addition to sick leave, all
contract/regular unit mem-
bers are enrolled and eligible
for Disability Insurance. This
benefit is provided by Hart-
ford Life Insurance Company
and includes both short term
and long term disability bene-

fits. Employees are expected to
use up their sick leave before
receiving income from the disabil-
ity benefit.

Once eligibility is established,
the benefit for a short term dis-
ability (caused by accident or
illness) provides coverage for a
maximum of 22 weeks. The bene-
fit is either 66 2/3% of your
weekly salary or a maximum of
$1250.00 per week. In the event
of a “residual disability” that al-
lows for work on a “limited duty
basis,” a formula is used to deter-
mine partial benefits. The benefit
amount is also reduced by any
other income benefits such as
Workers Compensation.

The long term disability benefit
begins after 180 days of disability
(or when accumulated sick leave
has been used up). This benefit
pays 66 2/3% of monthly earn-
ings, up to $7,000 per month, for
a maximum of 24 months. This
amount is reduced by any other
income benefits such as Workers
Compensation, Social Security or
State Teachers Retirement pay-
ments. If you are eligible for this
benefit before retirement, you
can continue to receive payments
after retiring. Please review your
policy or details about the cover-
age.
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In the event of a short
or long term disability, it
is critical to file a claim
for these benefits within
30-days after the disabil-
ity starts, and to provide
appropriate documenta-
tion of the disability
within 90-days. Sue Tor-
res in Human Resources
is available to assist fac-
ulty in applying for these
benefits. CCFT is also
there to assist you in
these matters.

Can o’ Worms

Jefferson Hancock, Editor

A few semesters ago, dur-
ing one of our CCFT council
meetings, we were reviewing
language for a mission state-
ment and someone suggested
that the term “linguistic auton-
omy” be included. The council
talked about it briefly, decided
that they would discuss the
matter further another time,
and moved on with business.
From what | could tell, the
issue received a positive re-
sponse. Most of us at the
table liked the idea. But it
hasn’t been discussed since,

and the council did promise
to give it some considera-
tion. In thinking on it, there
are a number of reasons why
we didn’t.

First, though, we need to
consider what  “linguistic
autonomy” is and why some-
one would feel the need to
have in included in a mission
statement. Autonomy, of
course, is self rule. Linguistic
refers to language. Thus,
linguistic autonomy means a
person can speak whatever
language he or she wants.
Sounds good, but don’t we
already have that? Well, no.
California’s official language
is English. That means all

official documents must be
printed in English. You can
still get a ballot or a driver's
handbook in Spanish or Taga-
log or Vietnamese if you need
one, but an English version
has to be made available.
English is the dominant lan-

guage.

Language is power. The
dominant culture asserts itself
over other cultures with its
language. If the official lan-
guage is English, all business
and financial transactions
occur in English. The people
who hold the power speak
English. These are educated
Anglo, English  speakers.
Meanwhile, the people who

don’'t speak English get the
shaft. They are the poor, the
English illiterate. Nowhere
does this gap show more
strongly than in public school
test scores. As | attended my
son’s junior high school site
meeting, the principal showed
the most recent charts and
graphs from last semester’s
standardized tests. One fact
glared at me: White middle
class students scored in the
proficient and superior range,
while economically disadvan-
taged limited English speak-
ers did not. The empowered
receive the tests in their na-
tive language. Others do not.
It's no surprise that they do
better. The deck is stacked.

Continued on page 9
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CFT and Budget

From page 1

My experience in teaching
for more than 30 years has
taught me that taking funds
from students’ education sets
them back. That is the reality of
budget cuts made this week
and those proposed for next
year - they impact a student’s
education. A first or second-
grader can never recover the
lost chance to experience a
smaller class, or a music pro-
gram, or the assistance of a
classroom aide. That student
will carry that deficit forward

FIELD Information

At the December, 2007 CCFT
Council meeting, many mem-
bers had questions about
Cabrillo’s proposed association
with the FIELD, a non-profit
educational program  which
seeks to provide outreach liter-
acy training to farm workers.
Presently, we are still consider-
ing a collaboration with FIELD
for the future, but there is no
immediacy at this point.

Below is the FIELD response to
the Council’s questions.

Q: What are the terms and
conditions of employment for
FIELD instructors at other
colleges, such as Taft?

A: Minimum wage is $20.00
per hour (approximately $26
w/benefits). No sick leave is
available. Comprehensive
health care is provided for
the employee and family,
along with vision and a de-
fined benefit pension bene-
fits. A defined contribution
plan 401 K is also available,
unmatched by FIELD.

Q: How are faculty evaluations
handled? What type of over-
sight is in place?

A: Instructor evaluations are
handled currently by the
Regional Manager. Remedia-
tion is provided by the Direc-
tor of Education who has a
primary responsibility to re-

and most likely achieve less
than he or she would have.
When the governor and other
politicians talk about “autopilot
spending,” they're talking about
our students. When they talk
about cutting funds, they mean
they're whacking away at the
core of quality education.

I've seen the results of past
budget cuts. I've seen the loss
of access to community colleges
for hundreds of thousands of
students. There is real damage

done by the cuts made to
schools. Meanwhile, yacht own-
ers, oil companies and corporate
property owners pocket billions
that could better be used to prop-
erly fund education and other
public services, and in the proc-
ess, help all Californians instead
of just the advantaged few.

This governor was elected on
his promise never to cut Prop. 98
- “over my dead body” were his
exact words. | hope the governor
will remember his promise and
honor it. Yacht owners don’t need
his help; our students do.
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“When the governor
and other politicians
talk about “autopilot
spending,” they're
talking about our
students.”

view the instructional perform-
ance and make adjustments
through professional develop-
ment for all instructors. FIELD
instructors are also responsible
to assist with outreach, enroll-
ment, and follow through with
students and are not expected
to just show up at the class and
leave when the class instruc-
tion ends.

Q. How are the minimum qualifi-
cations met?

A: FIELD’s instructors
(employees), responsible to
deliver ESL non-credit instruc-
tion, provide a copy of their
resume and educational tran-
scripts to FIELD. These are
submitted to the VP of Aca-
demic Affairs at the college
that contracts with FIELD for
supplemental Educational Ser-
vices at the time the classes
are being scheduled. FIELD’s
instructor's documents are
reviewed by the college and
they determine if the particular
FIELD employee is qualified to
teach the class that is sched-
uled in order for the college to
get reimbursed from the State
for FTES purposes. If they are
approved, then FIELD will as-
sign the instructor a class.

Q: Do most of the instructors
come from Mexico? How do
you work out the green card
arrangements? Are the instruc-

tors legally eligible to be
employed by the college?

A: Yes and no. FIELD prefers
Mexican trained teachers
with an advanced degree
and English experience who
have residency in California
because of the extremely low
academic preparation of the
target population. (27% illit-
eracy rate among Spanish
speakers). This fills the gap
between the preparation
needs of the students who
wish to matriculate into the
higher for- credit and/or the
academic needs of the ad-
vanced classes and/or the
economic sector in which
they work.

Q: How much FTES is projected
to be generated at Cabrillo in

the first year?

A: Not very much. We are pro-
posing to be reimbursed at
$3.95 per student contact
hour for 110 hours of in-
struction or $434 per stu-
dent. At 100 FTSE of 525
hours per FTSE it’s value can
go as high as $207,000.
This amount is expected to
cover more than just the
instruction. It also includes
the student services of out-
reach, enrollment, assess-
ment, follow-through and
graduation-completion costs.

This is another full-time posi-
tion for 40 students. It also
includes overhead, rent, utili-
ties, travel, IT. It is on a reim-
bursement basis. FIELD as-
sumes responsibilities to carry
the cash needs for up to three
(3) months pending reim-
bursement from the institu-
tion. This is a high risk that we
assume because of the need
of the target population and
by whom they are employed.

Q: How much of the funding that
FIELD receives is earmarked
for salaries?

A: About 85% for instructor, stu-
dent services person, supervi-
sion and management. 15% is
left for variable costs associ-
ated with the outreach, re-
cruitment, materials, fees,
rental and travel. Most adult
education institutions average
a 50% retention rate. So if 20
students enroll and you incur
the cost of the instruction,
student services, manage-
ment and facilities, if the re-

tention rate was 50%, you
would only be reimbursed
$217 per student, not

$434.00, while still incurring
100% of the fixed costs to
provide the class.



FACULTY VOICE

Can o’ Worms

From page 7

Bilingual opponent Richard
Rodriguez argues that speaking
English is vital to assimilation,
that second language speakers
must learn English to receive
the benefits of living in Anglo
society. Here I'm reminded of a
time when | visited the Snow
White Drive-In in search of a
double cheese burger. The
woman in line ahead of me
spoke only Spanish and tried to
place her order. The man be-
hind the counter grew frus-
trated with her and said curtly
in a heavy accent, “Dees
Amelicka. Yooou speek
Engleeessh.” Naturally, the lady
turned and left. My mental
response was, “This is America.
You speak any damn language
you want!” But | wanted a
cheeseburger, so | spoke Eng-
lish and ordered one.

And that brings us to the

heart of this quandary. It's obvi-
ously unfair for one language to

have preference over another.
Naysayers of course spout,
“Tough luck. That's the way it is.
In France you must speak
French.” But I'd be willing to bet
that those French folks speak at
least one other language as
well, as do many Europeans.

Most U.S. Americans don’t.

For our purposes, it's no won-
der that the request to consider
linguistic autonomy received a
polite dismissal. I'm sure most
of the membership supports
diversity in language, but pursu-
ing such a course in a codified
mission statement would open
up a can of worms. For one,
does this matter really fall under
CCFT’s purview? Is it an issue
that would ever fall under the
contract in any way? Perhaps it
could be applied to working con-
ditions if a member feels that he
or she is discriminated against
for speaking Spanish. Mean-

Classified Information

while, California’s official lan-
guage is English, and since the
law these days isn’'t friendly
toward instruction in “foreign”
languages for mainstream sub-
jects like Math and History and
Childcare, such a phrase would
open legal challenges and
would leave the CCFT Council
debating for hours on end, and |
have no doubt that the issue
would remain unresolved.

That’s too bad.

My guess is that the individ-
ual who wanted linguistic auton-
omy wanted protection from the
English-only legislation enacted
not long ago. She wanted the
freedom to teach in her lan-
guage of choice, wanted protec-
tion from being fired for teach-
ing in Spanish. Could something
like that ever happen? Cer-
tainly, under the wrong political
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circumstances, so her
cause has good merit. But
in the mean time, we're
stuck with what we have.
Still, there’s no reason
Cabrillo can’t continue
what it’'s doing and offer-
ing classes taught in
Spanish. In fact, to best
suit the needs of the Span-
ish speaking community at
this community college,
we're obligated to. If we
can’'t support linguistic
autonomy in print, we can
we can at least do it in

practice.

Keeping on the Sunny Side

Janus Blume, CCEU Vice President

People who work in public
institutions get used to budget-
ary cycles. Sometimes there is
good news; sometimes it's not
so good. At other times it seems
that the storm winds are blowing
so hard that the music we are
whistling in the dark is barely
audible, even to us.

The classified union has been
coping  with  apprehensions
about the level of support staff
at Cabrillo College for years now.

There were 67 new classified
positions requested by the com-
ponents during the Classified
Hiring Prioritization Process this
year. In a very good year we
were able to fund eight positions
over 18 months, so even if we
were not in a period of cutbacks,
the need would clearly exceed
the resources.

These positions were thor-
oughly vetted at program,
department, component and
cabinet levels before being
submitted to CCEU; there
was no fluff. The need for
staff to clean the new build-
ings was competing with the
need for trained personnel to
safely operate the new thea-
ter facilities, Medical Assist-
ing LIA’s to keep lab classes
within limits acceptable for
accreditation, classified posi-
tions to do ongoing work that
has been contracted out for
decades, a receptionist for
the new focus and entry
point of the college, and
administrative support for
International Students (a
program that has the poten-
tial to generate significant

income). How about staffing
for the Horticulture Center
that was understaffed when
it opened several years ago?
These are only a few exam-
ples.

There are LIA’'s in VAPA
who have been stretched to
the limit and beyond by ex-
tended summer programs
with no correlating extension
in staff support. Although we
object to our people working
for free during the summer,
we couldn’'t see our way
clear to rank these requests
in our top five or even ten!

No sooner did we com-
plete the task of providing a
ranked list of new position
requests than we began to
confront the planning pa-
rameters for mid-year budget
reductions for ‘08 and even
deeper cuts for '08-'09.

We understand the need

to protect instructional units.
To make cuts that would
undermine our ability to gen-
erate FTES would be self-
defeating. However, in re-
turn, we ask you to under-
stand how difficult it is for us
as a union to respond to
budget planning parameters
that protect faculty positions
while leaving classified staff-
ing vulnerable. We are obli-
gated to protect our mem-
bers from workload issues
created by unfilled positions.
Nobody wants to use that “L”
word, layoffs. The ugly truth
is that things may get that
bad.

In spite of the challenges,
the leaders of CCEU are com-
mitted to cooperation, opti-
mism, and a campus-wide
perspective. In return, we
ask your commitment to full
staffing at the earliest possi-
ble opportunity.
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Debora Bone

sorely missed.

In Memory of Dhyana Swann

Dhyana Swann passed away on February
15th after a long cancer journey. She was
a wonderful counselor and worked in the
Women's Re-entry center, assisting stu-
dents coming back to school after a long

absence. Dhyana was a lifelong supporter of social justice causes and a
strong advocate for the union. She often served as CCFT Council repre-
sentative for the counseling division and participated on the COPE com-
mittee. She helped organize the "March in March" when students, faculty
and administrators went to Sacramento to protest budget cuts to the com-
munity college system. She was a friend to many on campus and will be
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